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iSeptember 2026 Malawi Visions Trip

e September 2026 0ct 2026 »
L Mon | Tue | Wed | Thu___| __Fri___|
1 2 3 4 5

7 10 11 12
Labor Day Leave EWR Arrive JBG Arrive LLG
9:25 PM 1:10 PM

17

25 26
Leave LLG Arrive EWR

2:00 PM 7:45 AM

So little time. .. So much to do!
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FIRST DAY

MOH OFFICE GENERAL MEETING
ALL DIRECTORS FROM FIELD

GENERAL OVERVIEW AND OBJIECTIVES

SOLAR BASICS- PALLL
DRIP IRRIGATION - STUART
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Malawi Visions Development Priorities
2026

Food Security

Education
Vocational



Food Security Challenges

Supply Need: Climate change: crop failure
Flooding from cyclones
Drought within rainy season
Not expected to reverse

Demand: Increasing number of children arriving needing

food : 5 miles away!

Annual inflation reaching 30%

Cost of stockpiling greatly increased



Malawi Visions Specifics 2026

2"d Satellite Farm Chimwang' ombe
Initiate 3@ TLIP/EE at Chimwang' ombe
Resolve water supply at Katondo

Katondo Classrooms Construction



MALAWI FOOD CRISES
06

"EVERYDAY LIFE
IN THE VILLAGES”



Another year of 25% inflation and a poor harvest has made the
food shortage even more acute this year. Many villagers,
primarily women and children, are suffering severe hunger and
roam the fields looking for a few kernels of maize, husks, or
edible leaves left over from the harvest. Today we saw several
groups of villagers searching for food near our new irrigation
project at Chimwang’ombe. These women found firewood and
some leaves to eat. These children, roughly 4-8 years old, were
also digging for food and found some mice and bugs to eat. Both
groups asked me for food but | didn’t have any to offer them. |
gave the children some of our empty water bottles and a fill up
at our newly irrigated farm, which brought some smiles of
appreciation. The Malawi Visions solar irrigated farms help bring
desperately needed food to the children at the Ministry of Hope
communities. . .. . Dave Frey




































KEY PROGRAM 206

"SATELLITE”
FARMS



Ministry of Hope
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MV Solar Irrigated Gardens

Past years -
1 acre plots at MOH centers

Reduced Lean Season stockplile
purchases by 40%
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Purchase additional land to
greatly expand
Food production



Purchased Acres of Farmland at MOH

W2025 ®m2026 w2027

4
_ B B -

Mponela Cbhay Khwamba Selengo Katondo

27 acres of farmland !




Satellite Gardens

Several km from MOH Centers

Security: required 24 hrs per day
- Well bore
- Pump, solar panels, controls
- Crops themselves




MPONELA IRRIGATION

& AND LAST SOLAR PROGRAM
REMOTE GARDEN



SCENES
MPONELA
GARDEN






Mponela Pump & Security House: 2025
15Ft

Living Room Bed Room Pump Room

T

| Window '/
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Khonde/Porch




Construction Cost Mponela Satellite Farm

Item UsD
Geophysical survey & drilling 3,500
Construction of house & tank stand 8,200
Pump 2,500
Tanks 1,600

Pump and Piping Installation 4,877
Pumping Test 350

Solar Panels 1,800
Solar Controls 2,500
Misc @ 15% 3,799
TOTAL 29,126




Satellite Gardens Cost

Mponela: $30,000 after land purchase

Current inflation will impact current projects

Chimwang'ombe 2026
Khwamba 2027

Land purchase: avg $2000 per acre















KEY PROGRAM 206

CHIMWANG OMBE
FARM

USE MPONELA MODEL



Headline!!l

Amazing successes drilling
at Chimwang’'ombe and
Katondo in borehole water
vields



Chimwang’'ombe News

July 2026
Borehole drilled

4 times our other water capacities






Chimwang’ombe
Gardener/Guard house
August 2026







MALAWI FOOD CRISES
06

"8UILDING A
REMOTE
GARDEN"
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MALAWI FOOD CRISES
06

"IRRIGATION
SYSTEMS”







KEY PROGRAM 206

"WAY WE WORK"”

LESS OLUR LABOR
MOPRPE TRAINING LOCALS
MORE CONTRACT ENGINEERPING










































KEY PROGRAM 036

MALAWI PROJECTS

Drip Irrigation
Train Michael, center directors . . .

Installation and operation



MALAWI PROJECTS

Drip Irrigation

Hose watering is a big improvement, but . . .
Drip saves 50% water use

We have a slide presentation
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2026 LCPC Christmas
Offering

Khwamba 2027 Satellite
Garden



ALONG THE ROAD
THE KIDS



















































ALONG THE ROAD












ALONG THE ROAD
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ALONG THE ROAD
DZALEKA REFUGEE CAMP

POP 60,000
























MALAWI 206

"HOME VISITS”
























Katondo News

Classroom construction nearing completion
Estimate 524,700

Funded in part by LCPC 2025 Christmas
Offering (519,500)






KEY PROGRPAM J0N&

KATONDO WATER
DEVELOPMENT

2025 drilled borehole not producing
Pump reported not working
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“beyond 50 meters...

June 9
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NO SHIPMENT IN
206

PLAN FOR 207
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KEY 06 PROGRAM

SEWING
MACHINES
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COLLECTIONS IN 2026

JOHN HALL HAS OBTAINED

MACHINES IN LANCASTER, PA



KEY 06 PROGRAM

BATTERY BOXES
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NEED BOOK SORTING
AND PACKING



BOOK USAGE

MOST FREQUENTLY READ
ANIMALS
EASY READING
MIDDLE-LEVEL READING



Mponela Library
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FLATSCREENS
NEXT SHIPMENT GOAL

NOW: AT KHWAMBA, MATAPILA,
MPONELA

4 MORE FLATSCREENS
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SKIRTS AND
SHORTS

WE NEED MORE PARTICIPANTS
SEEK OTHER CHURCHES?






TLIP &
EARLY
ENGLiSH




KEY PROGRPAM J0N&

3R0 TLIP/EE
CHIMWANG'OMBE
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TLIP/EE NEED HELP AT
HOME:

WE NEED 300
CHAIRS!!

A NEW CENTER
MORE KIDS/CLASS






NEEDS AT HOME

We need people to help at
home!



JAZZ FUNDRAISER
206

SATURDAY
NOVEMBER 14



A NEW VENUE
NYC JAZZ CLUSB
CLUB CONCERT

“From church” attendance down
We’ve never done well attracting outside attendance
This is a new style

Purpose is financial, informational, and celebratory



changing lives
MALAWI Lfm of orphan children

in Malawi, Africa

AN EVENING WITH
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Fundraiser Concert NOV 14 |7 PM
featuring DOUGLAS HALL

Rio Clemente
The Bishop of Jazz

$60 door

TICKETS
$50 advance >
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MALAWI

AN EVENING WITH

RIO

Fundraiser Concert
featuring Rio Clemente
The Bishop of Jazz

TCKETS | NOV 14 |7PM 4

oouhance i DOUGLAS HALL

Liberty Corner Presbyterian Church

MalawiVisions.com
: 45 Church St Liberty Corner NJ

donations welcome

ORDER TICKETS '—:
() Rt )

100% of proceeds support education, feeding,
%‘ and care for orphan children in Malawi.

sions.com
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We need marketing
ideas
and
volunteers



September 13

October 11






Malawi Visiones
Newscletter

Fundraicer 2026

changing Jives
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in Malawi, Africa

AN EVENING WITH

RIO

Fundraiser Concert NOV 14 |7 PM
Jeaturing DOUGLAS HALLL
Rio Clemente

The Bishop of Jazz
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Malawi Visions is holding a “Club Concert”
fundraiser this year!

Malawi Visions is the development arm to Ministry of Hope, who operate
six community centers in the most remote, and poorest, villages in
Malawi, Africa. We replace otherwise never-ending “relief” with self-
sustaining independence for 8,000 vulnerable orphan children struggling
within chronic poverty and hopelessness. Our projects include developing
solar infrastructure, advancing reading and education, and enhancing
food-security, all while bringing relationship with Jesus Christ. We depend

completely upon your donations, 100% of which support (;2‘1

our programs.


https://origin.secure.website/wscfus/10410513/33768918/jazz-2026-newsletter.pdf

