
October 2026 
Trip Review Meeting  



Trip 2026

Bob, Dave, Paul, Stuart







So little time. . . So much to do!



logistics















First Day
MOH Office General Meeting

All directors from field

General overview and objectives

Flat screen Monitor

Mini-seminars

Solar Basics- Paul
Drip Irrigation – Stuart







Malawi 2026

“gods 
intervention”









Malawi Visions





Malawi Visions Development Priorities

2026

Food Security

----

Education

Vocational



Food Security Challenges

Supply Need:  Climate change: crop failure

Flooding from cyclones

Drought within rainy season

Not expected to reverse

Demand:  Increasing number of children arriving needing 

food : 5 miles away!

Annual inflation reaching 30%

Cost of stockpiling greatly increased

MV Solar Irrigation need is critical !



Malawi Visions Specifics 2026

2nd Satellite Farm Chimwang’ombe

Initiate 3rd TLIP/EE at Chimwang’ombe

Resolve water supply at Katondo

Katondo Classrooms Construction



Malawi Food Crises  
2026

“everyday Life 
in the villages” 



Another year of 25% inflation and a poor harvest has made the 

food shortage even more acute this year. Many villagers, 

primarily women and children, are suffering severe hunger and 

roam the fields looking for a few kernels of maize, husks, or 

edible leaves left over from the harvest.  Today we saw several 

groups of villagers searching for food near our new irrigation 

project at Chimwang’ombe. These women found firewood and 

some leaves to eat. These children, roughly 4-8 years old, were 

also digging for food and found some mice and bugs to eat. Both 

groups asked me for food but I didn’t have any to offer them.  I 

gave the children some of our empty water bottles and a fill up 

at our newly irrigated farm, which brought some smiles of 

appreciation.  The Malawi Visions solar irrigated farms help bring 

desperately needed food to the children at the Ministry of Hope 

communities. . .. . Dave Frey

























Key Program 2026

“Satellite” 
Farms



Ministry of Hope







MV Solar Irrigated Gardens

Past years -

1 acre plots at MOH centers 

Reduced Lean Season stockpile  

purchases by 40%





Purchase additional land to
greatly expand

Food production  



27 acres of farmland !



Satellite Gardens

Several km from MOH Centers

Security: required 24 hrs per day

- Well bore

- Pump, solar panels, controls

- Crops themselves

Construct house for gardener/guard with solar 

powered lighting!



Mponela Irrigation

6th and last solar program  

Remote Garden

NOW A TEMPLATE 



Scenes 
Mponela
Garden









Satellite Gardens Cost

Mponela:   $30,000 after land purchase

Current inflation will impact current projects

Chimwang’ombe 2026

Khwamba 2027

Land purchase: avg $2000 per acre









June 1 



Key Program 2026

Chimwang’ombe
Farm

Use Mponela model



Headline!!!

Amazing successes drilling 
at Chimwang’ombe and 

Katondo in borehole water 
yields



Chimwang’ombe News

July 2026
Borehole drilled

Testing showed water yield “second largest 
ever experienced” by OIWS

4 times our other water capacities





Chimwang’ombe
Gardener/Guard house 
August 2026





Malawi Food Crises  
2026

“building a 
remote 
garden” 

































Malawi Food Crises  
2026

“irrigation 
systems” 





Key Program 2026

“Way we work”
Less our labor

More training locals
More contract Engineering





























Key program 2026

Malawi projects

Drip Irrigation

Train Michael, center directors . .  .

Installation and operation



Malawi projects

Drip Irrigation

Hose watering is a big improvement, but . .  .

Drip saves 50% water use

We have a slide presentation

We need to train people there















2026 LCPC Christmas 

Offering

Khwamba 2027 Satellite 

Garden



Along the Road

The Kids



































Along the Road









Along the Road

Nyau

Gule wamkulu









Along the Road

Dzaleka Refugee Camp

Pop 60,000

















Malawi 2026

“home visits”

















Katondo News

Classroom construction nearing completion

Estimate $24,700

Funded in part by LCPC 2025 Christmas 
Offering ($19,500)





Key Program 2026

Katondo Water 
Development

2025 drilled borehole not producing
Pump reported not working







June 9:  “beyond 50 meters…”





























No Shipment in 
2026

Plan for 2027





Key 2026 program

Sewing 
machines











Collections in 2026

John Hall has obtained

20
machines in Lancaster, PA



Key 2026 program

Battery Boxes





















Need to expand charging facility



Need Book sorting 

and packing



Book Usage
Most frequently read

Animals

Easy reading

Middle-level Reading



Mponela Library







Flatscreens
Next Shipment Goal

Now: at Khwamba, Matapila, 
Mponela

4 more flatscreens





Skirts and 
shorts

We need more participants

Seek Other churches?





TLIP &

Early

English



Key Program 2026

3rd TLIP/EE
Chimwang’ombe



















TLIP/EE need help at 
home:

We need 300 
chairs!!

A New center
More kids/class





Needs at Home

We need people to help at 
home!



Jazz Fundraiser 
2026

Saturday
November 14



A new venue

NYC Jazz club

Club Concert

“From church” attendance down 

We’ve never done well attracting outside attendance

This is a new style

Purpose is financial, informational, and celebratory







We need marketing 
ideas 
and 

volunteers



LCPC services

September 13

October 11





https://origin.secure.website/wscfus/10410513/33768918/jazz-2026-newsletter.pdf

