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Career Experience Continued
Darren A. Nolette
Tewksbury, Massachusetts 01876
dnolette@verizon.net  (978) 886-6348

Career Goal:     Director of Accounting / Controller

Career Profile
· Efficient, detail-oriented, organized, hard-working professional with extensive aptitude with accounting systems. 
· Possess strong GAAP accounting and analytical/problem solving skills and resourceful at multi-tasking various projects. 
· Proven expertise managing a large staff’s efficiency & productivity through careful foresight, evaluation, and adaptation.
Career Experience
FIRST WINTHROP CORPORATION / WINTHROP MANAGEMENT LP – BOSTON, MA
Controller, 11/2010 to Present
Supervising, training, and mentoring 5 Senior Accountants overseeing over 10,000 units of diverse Class A Residential and Commercial Investment Properties and REITS in 10 states, adhering to Sarbanes-Oxley compliance for all publicly traded assets, working directly with Senior Management and Ownership, and providing timely required reporting to lenders and agencies. Responsible for reviewing all financial statements, cash reconciliations, overseeing the year-end audits, transitioning of developmental entities, new acquisitions, dispositions, and direct accounting for the firm’s most complex entities including developmental, and complicated consolidations, cash reconciliations, and GAAP financial calculations. Prepare detailed comprehensive financial reporting packages with supporting schedules to Investors within firm deadlines. Control all cash management and administrate Yardi Voyager, PayScan and integrated support systems, trouble-shooting all data issues directly with representatives and consultants. 
· Heading up new Construction Accounting Services business directly alongside Sr. V.P. of Finance
· Constructed and implemented standardized monthly reporting packages and excel schedules with Winthrop branding, and created SharePoint calendars and workflow checklists to monitor timely production to assure client deadlines met.
· Appointed Team Leader for the special Management Committee for Policy & Procedures to overhaul and update all operations to an originated web-based intranet manual/help desk and serve as a Helpdesk Coach Manager.
BARKAN MANAGEMENT COMPANY – BOSTON, MA
Controller, 11/2007 to 1/2010
Reporting to the CFO, oversaw 20 accounting, A/P, and A/R professionals and all aspects of client accounting services for a mixed portfolio of over 200 HOA, Co-op, subsidized, and market residential real estate entities in a large team environment. Supervised all financial statement workflow production, review, and distribution. Accomplished scheduling and oversight of annual audits, was in charge of the annual budget process and 1099 reporting and was Administrator of Accounting Systems, implementations and integrations, and data backup/security. Implemented technology and revised procedures to ensure efficiency and quality control in a rapidly growing, evolving fast-paced environment. Was accountable to monitor client investments, capital reserves, banking, and assist senior management with ad-hoc projects for wide-ranging client requests.
· Set up, managed, and closed out intricate accounting services contract for Harbor Towers’ $81 million HVAC rehabilitation; the largest and most complex capital improvement project in company history. Reconciled the project cost to within 0.02%.
· Implemented comprehensive tracking methods and schedules for management to instantly monitor status, assess needs, and shift resources to ensure all critical payments, contract renewals, audit, and client deadlines accomplished.
· Assisted CFO in implementation of Fortis integrated paperless A/P system which saved the cost of 3 full-time A/P staff.
WELD MANAGEMENT COMPANY – BOSTON, MA	(Laid-off due to outsourced management of owner’s real estate assets)
Chief Financial Officer, 8/2005 to 11/2007		Controller, 8/2004 to 7/2005
Reporting directly to the President, controlled all financial and accounting operations, financial reporting, analysis, and cash operations for three corporate entities and sixteen owned and contractual real estate entities including subsidized, market residential, commercial, retail, industrial, developmental, and mixed use.  Oversaw work performed by four corporate and offsite A/P, A/R, and staff accountant bookkeeping. Evaluated, implemented, and maintained systems, internal controls, processes, and accounting standards and practices.  Completed all accumulation and integration of financial data necessary for precise accounting of individual and consolidated business results. Delivered all budgets, pro formas, monthly, quarterly, interim and year-end financial statements, workpapers, reconciliations, management schedules, various compliance reporting, and ad hoc projects for the President. Review and adhere to all management, development, joint-venture, cash management agreements, and lender compliance. Coordinate year-end procedures and activities with external auditors, review final audits, and prepare audit responses to regulatory agencies. Track, interpret, and communicate all cash flow analyses, operational variances, and financial position to the President, providing key findings & recommendations for improvements and operational direction. 
· Assisted President in a corporate restructure, lead web-based HUD compliance software conversion and managed all Timberline & OneSite software upgrades/integration, and established an electronic document management & access system.
· Recovered over $250,000 for operations by capturing replacement reserve fund eligible expenditures and over $80,000 in vendor overpayments due to utility account analysis, project billing analysis, and duplicate vendor payments.
· Overhauled all prior balance sheet discrepancies, including reconciling over $400,000 of inter-company variances.
· Researched and employed a real estate tax consultant, saving a cumulative $100,000 a year from abatements received.
WINN RESIDENTIAL – BOSTON, MA			(Moved to Atlanta, GA for family necessity)
Asset Manager, 9/2001 to 4/2004
Managed accounting and asset management related functions for 22 diverse Residential HUD/MHFA Section 8 third-party properties. Fully liable for all general ledgers, fixed asset classification, account reconciliations, variance analysis, monthly closing and financial statements with supporting schedules, interim/year-end audit work papers, cash management, and HUD/MHFA/Tax Credit compliance requirements. Created and re-forecasted financial budgets, managed and maintained recurring liability payments and funded escrow reserves. Transitioned new portfolios from prior management firms, developmental to operational management, and assisted in project re-financing. Progressed cash critical sites through directing and monitoring Property Managers’ collection strategies and operational spending to maintain and fiscal objectives and sustain compliance with HUD, lenders, and other regulatory agencies. 
· [bookmark: _GoBack]Saved more than $50,000 in yearly expenses by identifying inaccurate, untimely, and unnecessary operational expenses.
· Expanded a standard portfolio of 15 properties to the company’s largest of 23 by maximizing task efficiency, originating standardized / linked schedules, and replacing obsolete processes.
LEGGAT MCCALL PROPERTIES LLC – BOSTON, MA	(Laid-off after being sold to Insignia/ESG; Operated in Washington, DC)
Commercial Property Accountant, 11/1999 to 3/2001
Prepared monthly and quarterly financial statements, variance analysis, account reconciliations, bank reconciliations, interim and year-end workpapers, and managed the lease administration for six diverse owned and third party commercial properties. Also completed and maintained consolidations, project job-costing, fixed assets, CAM/OE escalations, and agency compliance and Investor reporting as required. Contributed to constructing annual budgets and reviewing audited financial statements and footnote disclosures. Monitored A/P & A/R coordinators daily activities, determined available cash balances all property disbursements.
· Dependably met deadlines while demonstrating strong analytical and problem-solving skills to achieve corporate objectives.
· Saved the cost of outsourced IT consulting support and software licensing by requesting and adopting AIS Administrator role. 
BOSTON FINANCIAL GROUP – BOSTON, MA		(Acquired by Lend Lease; Operations relocated to Cleveland, OH)
Staff Accountant – Property Management, 8/1998 to 3/1999
Responsible for all general ledger accounting, including fixed assets, monthly closing, financial reporting, account reconciliation & analysis, A/R & A/P, and all interim and year-end audit reconciliation work papers of fifteen standard and subsidized residential properties. Participated in annual budgets, cash management, and directed A/P staff activities. 
· Uncovered over $10,000 in internal theft by careful examination of petty cash, expense reports, and tenant ledger activities.
MGI PROPERTIES – BOSTON, MA			(Sold all assets to Boston Capital and laid-off all employees)
Commercial Property Accountant, 12/1997 to 8/1998
Carried out all general ledger accounting, account reconciliations & analysis, payables & receivables, fixed assets, monthly financials, and CAM/Tax/Utility recoveries for a portfolio of retail and class A commercial properties. Lease Administrator for entire firm’s Access database and assisted in corporate accounting functions and special projects as assigned by the Controller.
· Created procedures manual for accounting processes and policies, and reestablished an electronic leasing database.
Computer Skills
Microsoft Windows 8/7/Vista/XP, Citrix, Certified Microsoft Office Excel & Word Specialist, Adobe Acrobat, Yardi Voyager 7, PayScan, AvidXchange, Property Solutions, Resident ePay, BNA Fixed Assets, Timberline, MRI, OneSite, BostonPost, Fortis, On-line Treasury, Quicken, QuickBooks, Lawson, MAS 90, Depreciation Solution, FAS 2000, SharePoint, SAP, Oracle
Professional Affiliations
Notary Public, State of Massachusetts – Commission Expires November 8, 2013
American Institute of Professional Bookkeepers
Education
UNIVERSITY OF MASSACHUSETTS - LOWELL, MA
Bachelor of Arts in Psychology and Sociology, 5/1994
Honors: Dean’s List, National Dean’s List, PSI CHI Honors, 3.2 GPA
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